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Editorial Foreword

 Enthusiasm, Joy and Serenity
 In the fall of 1959, Pope John XXIII announced the need to convene an 
ecumenical council because the Church needed an updating – aggiornamento. This 
was a big deal, but not all the faithful recognized the need nor were they ready for 
what was to come. Growing up in the pre-Vatican II Church was demanding and 
fulfilling. I, too, would have felt uncertain if it were not for the presence of the 
New York Professional Sodality (precursor to Christian Life Community). It was in 
Sodality, that I was introduced to Ignatian spirituality. It was in this community of 

adult men and women that I grew to understand that my faith needed updating 
and that I was in a place where this could happen.
 In the years preceding the opening of Vatican II, movements toward reform 
in liturgy and biblical scholarship were happening. Through our ecclesial 
leaders, Sodality was introducing some reforms to its members. For three years 
the Church was preparing for the opening of Vatican II and we in Sodality were 
preparing, too.
 Fast forward to the fall of 2021. Sixty-two years later, Pope Francis launches 
the Synod on Synodality. This is planned to be a two-year process of listening 
and dialogue within the whole Church and in creation. We are invited to journey 
together, all of us, to discern how the Spirit is moving in and through the Church 
at this time in our history.

On October 11, 1962, Pope John XXIII opened Vatican Council II with 
a declaration that began: “What is needed at the present time is a new 
enthusiasm, a new joy and serenity of mind….” I believe the same is true today 

as we participate in the synodal process of 2022.
Before Pope Francis announced the Synod on Synodality, most of us in CLC 

were familiar with synods. We had followed and perhaps even participated in one 
(Youth, Family or Amazon synods). We knew that the main participants were the 
bishops. However, the recent synods were becoming more diverse – with youth, 
women and the Indigenous having a greater say. We are fortunate indeed to be 
invited to participate in the synodal process, not as bishops or theologians or experts 
(though we could be any or all of these), but as the people of God, laity and clergy, 
women and men, the accepted or rejected - all manner of people are we.

As we come together to listen, to dialogue, to discern and to act, we bring with 
us the gifts we have received in Baptism and in Christian Life Community: we trust 
that the Lord is with us; we acknowledge the presence and power of the Holy Spirit 
to guide us and empower us; we journey together in community recognizing the 
importance of prayer and the Sacraments; and we share the tools we use daily, e.g. 
the examen, spiritual conversation and discernment. In this context, we seem to be 
well prepared to proceed. May we participate with enthusiasm, joy and serenity 
and with gratitude, as well.

Harvest Editor: 
Dorothy Zambito
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Within This Issue
President E. Christina Kim reminds us in 

this time of “worldwide dysfunction” to utilize the 
gifts we have received in CLC to participate in the 
synodal process to which we have been invited by 
Pope Francis. In her article, “The Call to Journey 
Together,” she encourages us to live out our Christian 
vocation as God invites us into deeper relationship 
and ongoing conversion.

In “Synodality” Father John W. O’Mally, S.J. 
gives us a historical perspective including church 
governance, clarification of terms and a summary of 
church councils. He shares some of Pope Francis’ 
hopes and expectations for the Synod on Synodality. 
The synod will build on the past, but the upcoming 
experience is “radically new.” 

Robert Choiniere is passionate about his work 
in preparing others to participate in the synodal 
process. “Synodality: Bring a New Church into 
Being” describes the work Choiniere is doing in 
parishes across the country. It focuses in a particular 
way on Spiritual Conversation, a gift familiar to us in 
Christian Life Community.

A reflection on a ‘named’ piece of pottery is part 
of Barb Rudolph’s “Spiritual Conversation and the 
Synod Process.” She outlines the call of CLC to be 
involved and the steps taken to make that a reality. 
Barb reminds us that journeying together requires 
trust, mutuality and respect.

“A Listening Church” is Mary Ann Cassidy’s 
contribution to our thinking on the topic of 
Synodality. The author shares information on a few 
of the recent synods. She points out the greater lay 
participation that has taken place with even more to 
come. Mary Ann reminds us that the Spirit is leading 
us as we strive to “rebuild our Church in justice and 
fraternity.”

 “The Call to Ministry and Service for a Synodal 
Church” is a statement prepared by the members of 
CLC Companions along the Emmaus Way. Even 
as the Church has shown radical love and inclusion, 
it continues to be “blinded by social and political 
circumstances which have been accepted in worldly 
contexts” leading to exclusion and injustice. Truly, 
employing the gifts of the Spirit will ensure a radical 
“oneness” for all God’s people.

In “CLC Evangelized Our Parish,” Michael 
and Cathy Melesky Dante tell of their excitement 
about participating in the synodal process in their 
parish with the help of the CLC Synod network. The 
response from the parish was more generous than 
expected with parishioners being reenergized and 
hopeful. “The Spirit is speaking and you have helped 
us listen.”

Terri Mierswa tells of her diocese and parish’s 
involvement in the opening phase of the Synod on 
Synodality. In “Sharing Thoughts about Our Church,” 
Terri identifies the four questions used in the listening 
session. She describes the two sessions in which she 
took part and reveals some of the concerns and hopes 
that surfaced from the experiences. She considers the 
emphasis on the Synodality of the People of God a 
first step in an on going dialogue.

In “Facilitating Our Community’s Input for the 
Synod,” Barbara Schaefer tells of her experience 
of leading her CLC’s listening session. Because 
of using the three rounds of sharing on a regular 
basis, the facilitation was pretty easy. She expressed 
appreciation for the materials prepared in advance by 
the CLC Synod team.

Once again, Joan Woods updates us on her 
work at the UN. In “United Nations – NGO Report” 
she describes the events that are part of the NGO 
Committee on the Status of Women. Another focus 
is the Permanent Forum on Indigenous Issues. We 
applaud�Joan�for�her�ongoing�fidelity�to�this�
ministry.

Many thanks to the authors who contributed to 
this issue of Harvest. May we all keep the words of 
the Synod prayer in mind:

We stand before you, Holy Spirit, as we gather 
in�Your�name.

With�You�alone�to�guide�us,�make�Yourself�at�
home in our hearts… 

With gratitude to our loving God,
Dorothy M. Zambito
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The Call to Journey Together
Many of us feel a rising sense of loss and powerlessness in the face of 

worldwide dysfunction and suffering: the war in Ukraine, the surge of refugees 
worldwide, the COVID-19 pandemic, climate change, nations driven by internal 
distrust and fear. 

It is very timely that Pope Francis has invited the entire Church to “journey 
together” as the “pilgrim and missionary People of God.” How does this 
journeying together allow the Church to proclaim the Gospel and what step does 
the Spirit invite us to take in order to grow as a synodal Church? We are asked 
to listen, reflect, contribute and discern on a theme, “For a Synodal Church: 
Communion, Participation and Mission“ as we go through this desperate and 
tumultuous time. 

The World Executive Council invited national communities to participate 
and engage in the synodal process and contribute our CLC’s synodal reflections, 
journeys, and experiences to the Synod Secretariat in Rome. As the CLC-USA 
Executive Council (ExCo) and the National Coordinating Council (NCC) 
discerned whether to participate in this invitation as a national body, there was a 
heartfelt response to share our gift with the Church and the world. We will respond 
to Pope Francis’ urgent call to renew the Church, who wants to consult the People 
of God, especially those who are excluded, marginalized and who remain on the 
fringes. This is, indeed, a historical moment where the Church is asking for a 
wider participation of the People of God in a consultation and decision-making 
process that affects the whole Church and everyone in the Church. 

We are gifted with the Ignatian charism and tradition, including our spiritual 
tools such as spiritual conversation using three rounds of sharing and communal 
discernment. We are aptly prepared to participate in this process and to creatively 
apply this ‘gift’ to walk with others and to engage in spiritual conversation to 
discover where the Holy Spirit is leading the Church. I believe, personally, that 
we, as Christian Life Community, were already living the “Synodality” ~~ marked 
by prayer, listening, dialogue, reflection, discernment and action, individually and 
communally. The purpose of the Synod (below) is indeed how we are called to live 
out our Christian vocation.

The purpose of the Synod is “to plant dreams, draw forth prophecies 
and visions, allow hope to be nourished, inspire trust, bind up wounds, 
weave together relationships, awaken a dawn of hope, learn from one 
another, and create a bright resourcefulness that will enlighten minds, 
warm hearts, give strength to our hands.” (Preparatory Document, 32). 

As we have been celebrating the Ignatian Year which ends in July 2022, 
marking the 500th Anniversary of St. Ignatius’ conversion, God continues to invite 
each of us into a deepening relationship to ongoing conversion, especially through 
our “blessed wounds.”

We have responded to the call and made a public commitment to the CLC 
vocation to live out our promises made at Baptism and Confirmation. By 
embracing and sharing the grace to see all things new in Christ, we can act in new, 
bold ways that reconcile our world, bringing justice, peace and compassion. 

Ad maiorem Dei gloriam!

E. Christina Kim 
김은애 크리스티나

PRESIDENT’S CORNER
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The Oldest Institution of Church Governance
 Synodality is a neologism coined only about twenty years ago. No wonder 
then, that Catholics are puzzled by it and by Pope Francis’ call for a more synodal 
church. The puzzlement is especially acute in the United States. where until recently 
scant attention has been paid to it Yet, it is an urgent issue, vital for the wellbeing 
of the church today. Our country should not lag behind others in addressing it. In 
this article, I hope to help us by putting the issue in the broadest dimensions of the 
Catholic tradition.
 Synodal means the condition of being synod, a definition that is little help. 
Synod is itself only slightly more familiar, and insofar as it has meaning for 
Catholics, conjures up the image of the Synod of Bishops created by Pope Saint 
Paul VI in September 1965 as Vatican Council II was drawing to an end. Although 
related to the traditional institution, the Synod of Bishops very much modified a 
crucial aspect of the original institution, as I will explain later. 
 We must begin, therefore, by asking the basic question: what is a synod? Until 
the creation of the Synod of Bishops the answer to the question was simple. A 
synod was a council. The words synod and council were synonyms. Synod was the 
Greek form for the Latin council. In the Western church, the two words were used 
interchangeably. The Council of Trent, for instance, referred to itself as “this holy 
synod,” and the official edition of the proceedings of Vatican II (some 53 volumes) 
are entitled the “synodal proceedings of the ecumenical council Vatican II” (Acta 
synodalia). I will use them interchangeably in what follows. 
 But what is a council? The word is familiar. What the word entails is not.  If 
we survey the history of the twenty-one councils Catholics consider ecumenical 
(church-wide) and the hundreds upon hundreds of local councils, the answer that 
emerges is clear: a council is a meeting, principally of bishops, gathered in Christ’s 
name, to make decisions binding on the church.
 Every word in that definition is important beginning with “meeting.” A meeting 
is a gathering in which business is to be accomplished. It is not a debating society 
nor even a gathering to celebrate the glories of the church. A council takes action.
 “Principally of Bishops” In every council, bishops have been present and 
have had the deciding vote, but others have also been present and played important 
roles.  It was, after all, not a cleric but Emperor Constantine who convoked the first 
ecumenical council, Nicaea, 325, and set the council’s primary agenda. The council 
met in his palace, and he served in effect as the council’s honorary chair. 
 When Pope Innocent III convoked Lateran IV in 1215, he ordered the emperor, 
all kings, dukes, and sundry others to attend in person or through a vicar. Besides 
such secular persons, some 800 abbots attended, outnumbering the bishops two to 
one. 
 At the Council of Trent, heads of state sent their envoys, some of whom were 
laymen. The envoys had the privilege of addressing the council when they presented 
their credentials, and they otherwise behind the scenes influenced the council’s 
proceedings. At a certain point, even Lutheran envoys were admitted and allowed 
to argue their case. The presence of non-Catholic “Observers” at Vatican II is 

John W. O’Malley, S.J., a 
historian of modern Europe, 
is University Professor 
emeritus at Georgetown 
University.  Among his 
specialties is the history of 
church councils. His books 
on the Council of Trent, 
Vatican Council I, and 
Vatican Council II have been 
translated into four or five 
languages and received three 
best-book prizes.

Synodality
By John W. O’Mally, S.J.

University Professor emeritus, Georgetown University
This article was printed in AMERICA magazine with significant changes at the beginning and at the end.
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well known. Although their influence is difficult to 
measure, it certainly was operative. 
 Finally, once theologians emerged in the thirteenth 
century as a class of teachers distinct from bishops, 
they invariably attended and were indispensable in the 
formulation of councils’ decrees. Almost five hundred 
were officially accredited to Vatican II. This number 
was greatly augmented by the theologians at the 
council as personal advisers to individual bishops.
 “Gathered in Christ’s Name” This is the source 
of the councils’ (that is, synods’) authority. Bishops 
knew that “where two or three” were gathered, Christ 
was in their midst. Beyond that, the bishops had a 
more specific grounding in Scripture for councils’ 
authority, the so-called Council of Jerusalem (Acts 
of the Apostles, chapter 15). At that momentous 
gathering, the “apostles and elders” decided not to 
impose circumcision and similar Jewish rites on 
gentiles, and they thus opened the way for their 
conversion in greater numbers.
 The Council of Jerusalem is the cornerstone for 
my assertion that synods are the oldest form of church 
governance, but that claim is further validated by the 
emergence as early as the second century of numerous 
synods across the Roman world. In that century alone, 
we have evidence of at least fifty such gatherings in 
Palestine, North Africa, Gaul and elsewhere. 
 From that time forward synods became a standard 
feature of church life. There were, at a minimum, four 
hundred between the second and seventh centuries. 
The Council of Nicaea had in fact decreed that 
bishops hold synods twice a year, and the Council of 
Trent, as part of its reform of the episcopacy, ordered 
every bishop to hold a synod annually in his diocese. 
Over the centuries the pace varied but was still 
vigorous. In the nineteenth century it diminished after 
the definition of papal primacy at Vatican Council 
I (1869-1870), but synods never entirely died out. 
One of the first things that the future Pope Saint John 
XXIII did when he became patriarch of Venice was to 
call a diocesan synod.
 Synods are essentially a collegial mode of 
governance. Bishops work together with fellow 
bishops and/or with their clergy and even others. 

What about the hierarchical mode, with which in 
fact we are more familiar? That mode also had a 
venerably early origin. It happened when by the early 
second century bishops emerged as the overseers, 
guardians, and leaders of their flocks in their cities 
and claimed they were successors to the apostles.  
Even though bishops realized they had to work with 
their presbyters, elders, and lay officials if they were 
to be effective, they still held firm to their leadership 
responsibilities. Almost from the beginning, therefore, 
church governance had two modes---hierarchical and 
collegial. They were sometimes strange bedfellows, 
but through the centuries they managed to work 
together despite many and serious clashes. 
 The hierarchical mode gained strength when in 
the, fourth and fifth centuries the bishop of Rome 
began making effective claims of general oversight. 
The emergence of those claims indicated another 
level of hierarchy had taken hold. This was true most 
especially in the West. After the eleventh century, 
papal claims became more peremptory, and popes 
began assuming the exclusive right to convoke 
councils.
 “To Make Decisions Binding on the Church” In 
the tradition of the church, the decisions of a council, 
whether local or church-wide, whether concerning 
doctrine or discipline, have from earliest times been 
taken as final, though not necessarily irrevocable. 
Even local councils have enjoyed this authority for 
their own area. The seven diocesan, provincial, and 
plenary Councils of Baltimore in the nineteenth 
century shaped the form of the church in the young 
United States. The bishops, though of course in 
communion with the Holy See, made their decisions 
without recourse to that See.
 In rare instances, the decisions of local councils 
on doctrinal issues have been taken as binding on 
the whole church. The most striking instances in that 
regard are the decisions of the North African councils 
in the fourth and fifth centuries regarding Donatism 
and Pelagianism.
 The institution Paul VI created with the Synod of 
Bishops changed synod from a decision-making to 
a consultative body. In itself, the Synod of Bishops 
continued on page 22
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When news broke that Pope Francis was calling for a Synod on Synodality, I 
knew immediately that I could not remain on the sidelines during this exceptional 
moment in church history. While being Jesuit-educated and working and 
worshipping in Jesuit parishes for most of my adult life, my professional ministry 
had always been in diocesan ministry. As a diocesan Director of Pastoral Planning, 
I had been a member of a group of ecclesial professionals across the U.S. dedicated 
to shaping collaborative parish leadership bodies rooted in Vatican II’s call for deep 
listening, social analysis and mission-based planning in parishes and dioceses. 
While I did not have the word at the time, I had been promoting synodality in the 
life of the Church. Pope Francis’ call for a Synod on Synodality was a validation of 
my ministry and an immediate call to do everything I could to help make this Synod 
and its call for consultation as successful as possible.

As a Pastoral Planner, my first reaction was to create my own strategic plan 
with clear goals and objectives that would support the goals of the Synod. While 
each diocese in the world was asked to select coordinators to facilitate consultation 
processes and submit reports, I did not work for a diocese and was not asked to be 
a coordinator. So, I decided on two goals for my plan. The first goal was to assist at 
least one diocese by offering training to consultation facilitators. The second goal 
was to create a database of every synod meeting in the U.S. and a web-based zip 
code search to encourage unaffiliated Catholics to find a meeting and attend. Please 
see: www.synodmeetings.com for more on this goal. 

The preparatory document for the Synod, called the Vademecum, recommended 
spiritual conversations for the first phase of local consultations. Spiritual 
Conversation is a specific process of listening rooted in the Ignatian practice of 
Communal Apostolic Discernment. Of course, our Jesuit Pope would encourage 
the use of an Ignatian practice for the largest process of communal discernment in 
human history. Spiritual Conversation is a normal practice in CLC meetings and in 
Jesuit parishes, universities and ministries. Those of us in these circles might find 
it second nature to engage in three rounds of conversation followed by periods of 
shared silence, but this is not known across the church. Having experienced spiritual 
conversations as profound moments of deep listening and a shared encounter 
with the Spirit in community, I knew that this practice would make the difference 
between either lackluster or bombastic “listening sessions” and a true experience 
of walking together with other disciples on the journey. The preparatory documents 
speak of metanoia and conversion. They hold up the lofty goal of encounter 
that breaks us open in compassion by listening to the experiences of others in a 
collaborative search for the prompting of the Holy Spirit in our midst. Spiritual 
Conversation is a practice that can facilitate such an encounter. The predominant 
challenge was to train parish leaders across the country in spiritual conversation in a 
matter of months.

The opportunity came when the Diocese of Trenton, New Jersey invited me 
to train a group of parish leaders in spiritual conversations. With help from Ann 
Marie Brennan and Christine Cichello, we invited 80 CLC members from across 
the country to be trained as trainers. Together we offered 4 Zoom trainings in 

Synodality: Bring a New Church into Being
By Robert Choiniere, D.Min.
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the Diocese of Brooklyn 
and Parish Pastoral 
Council Coordinator 
in the Archdiocese of 
Philadelphia and the 
Diocese of Wheeling-
Charleston, West Virginia.  
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Europe.
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Trenton, training over 500 people who in turn have 
been holding spiritual conversations in their parishes. 
After this, we offered similar trainings to parish and 
diocesan leaders across the country in large Zoom 
sessions. In total, we trained over 2000 facilitators 
and notetakers in spiritual conversation.

The results have been tremendous. Like a ripple 
in a still pond, the practice of spiritual conversation 
is engaging Catholics across the country who are 
experiencing what 
St. John Chrysostom 
expressed in the 
5th century when 
he said that Synod 
and Church are 
synonymous. 
Listening deeply 
to the sacred 
experience of another 
and discerning 
together the call of 
the Spirit among 
us are profound 
experiences of 
Church. These sacred 
conversations have 
the ability to push 
aside stereotypes and 
hardened ideological 
thinking. True 
listening can soften a hardened heart and reconcile 
broken relationships. The synod process is not about 
doing our homework for the Pope or providing 
the bishop with a list of our woes or delights. It is 
a moment for the Christian Faithful to claim our 
identity as participative members in the Body of 
Christ. This is not a passive engagement. Synodality 
is about moving from passivity to engagement, 
from exclusion to communion, from fraction to 
unity. Spiritual Conversation is an ideal format to 
facilitate these movements. Spiritual Conversation 

is a safe and predictable format where no one is 
privileged. All have the same opportunity to speak 
and an obligation to listen. No one is excluded and 
all recognize that the Holy Spirit is present not only 
in the midst of the conversation but also in the hearts 
of every participant. As such, the format allows for 
marginalized people and those who have felt excluded 
into an experience of church that is inclusive, fair, 
transparent and spiritually grounded. 

As the local 
consultation period 
ends in the next few 
months, it may be easy 
or tempting to forget 
about this Synod and 
go back to our other 
work. We answered the 
questions, finished our 
reports and now it is 
up to the Pope and the 
bishops to take it from 
here. But, as many who 
participated in spiritual 
conversations can 
attest, this first moment 
of discernment 
has already been a 
foretaste of what a 
synodal church can 
offer. Those of us who 

have experienced these conversations can continue 
them. Spiritual Conversation is a place where all are 
welcome, where everyone’s story counts, where the 
small whispers and the loud silences of the Spirit are 
recognized and where we learn what it means to be 
a church of inclusion, compassion, discernment and 
justice by practicing these values together and giving 
our gifts away for the greater glory of God. This is 
how we learn from one another what it means to say 
that Church and Synod are synonymous and where 
we together build the Church we long to celebrate.
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Barb Rudolph is currently 
serving on the ExCo team 
as the Past President. Barb 
is a member of Potter’s 
Clay, a CLC in Cleveland, 
Ohio. Her local community 
has journeyed together 
since the early 1990’s. 
In her free time, Barb 
has an interest in art and 
spirituality. Professionally, 
she is a LISW-S Social 
Worker with a Masters in 
Applied Social Sciences 
from Case Western Reserve 
University.  

It has been three or four years since I have written about the symbolic meaning 
of making pots. For most potters, there is a process of evaluation that aligns with 
making a pot. Is the pot balanced? Is the shape what I intended? What is the 
structure of the pot? Within that process, some pots that I make speak to me in a 
deeper, spiritual way. Usually, one or two pots a year have a special message for me. 
For a few years, I have been intrigued by the glaze pattern on this plate - the overall 
color of the plate is blue, with some darker figures, some subtle splashes of white 
glaze. The glaze communicates movement in the glazing. When I glazed the pot, I 
randomly, without much forethought, added the brush strokes. I have always thought 
that there was a sense of mystery, mutuality, silence and communication conveyed 
in the glaze pattern. Today, if I were to name this plate, its name would be Spiritual 
Conversation. Within the past few years, first with the advent of using three rounds 
of sharing and more recently the use of the term spiritual conversation, for me this 
plate has become a symbol of the interaction, communication and transformation 
that can be part of the process of having a spiritual conversation. The movement in 
the glaze is a helpful way of symbolizing that we change as people thru listening 
and interacting in community. Discernment involves inner work, knowledge and 
information as well as interaction with others.

With that background, what are some of the thoughts and issues that come up 
regarding CLC in the USA and my own participation in the Synod process?

Spiritual Conversation and the Synod Process
Barb Rudolph
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• First, there is a period of introduction: 
 What is a Synod? What is this Synod? In the 
midst of a pandemic, how is this coming together? 
Is it something that I will learn about and 
participate in? Whose idea was this? How much 
work will it involve? How can I learn more? Is 
this something that I want to be involved in?

• Next step: checking it out: 
 Pope Francis initiated the process. That’s pretty 
impressive. The Vatican Synod web information 
was helpful and I could easily see how much 
planning went into the process - translation into 
many languages, art work/logos, suggestions of 
how to proceed, information on the big picture of 
what was involved. Yes, it is all pretty impressive.

• What’s happening in CVX-CLC worldwide? 
 When PROJECTS 177 was formulated, it was 
apparent that we should pay attention to this 
Synod. The target date was World CLC Day, 
celebrated on March 26. We were invited to a 
meeting sponsored by the New York Region. That 
was helpful. I learned that there were CLC people 
already involved in working on the process. They 
were involved not only in CLC circles, but also 
working with dioceses throughout the country 
and with special interest groups. I learned more 
about the listening sessions. It was very helpful 
to participate in a training to actualize and model 
the group process. I later had the opportunity to 
attend a few more sessions and enjoyed watching 
different people bring their skills and personalities 
to the facilitator role. 

• More information needed: 
 I traveled to several diocesan websites and 
watched some of the bishops open the process 
with a special liturgy and homilies on the 
scriptural background of the Synod process. It 
helped to blend the Synod process with both 
Biblical references and ways of proceeding within 
the church. 

• Implementing the process for CLC in the USA: 
 As part of the Synod working team, it was helpful 
to join with our members from across the US to 
gain perspective and help to develop a model 
that would work for us. We felt a need to address 
language and cultural issues that emerged as 

we began our planning. It was gratifying to see 
people become involved. There were a couple 
of local communities that immediately began to 
bring the process to their communities. When they 
discovered that they enjoyed the process, they let 
us know. It is helpful to get feedback!

•  Inviting my own region and local community to 
participate in the process:

 Gifts are meant to be shared. Within the region, 
a meeting with representatives from each 
community gave people the opportunity to begin 
the process of being involved. One member also 
spoke of being part of a small team that brought 
the process to his local church. He offered to  
bring the process to his local community.  
When my local community had completed  
our listening session, members were able  
to identify things they could do to be a  
welcoming church. Members verbalized  
that, “We are the Church.”

•  Lastly, helping other communities and special 
interest groups helped me: 

 First, the role of facilitator for a group of people 
you do not know is different from facilitating 
within your local community. Rereading the 
facilitator directions and saying a prayer to 
the Holy Spirit helped me to feel prepared to 
help. Secondly, reaching out also helped me to 
underline something I already knew. We need to 
advocate for people whose needs are not being 
adequately met by our institutional church. 
God loves all of us and we need to recognize 
the dignity of each person and be a welcoming 
presence to all.
Let us continue journeying together, engaged 

and spiritually strengthened. Let us trust in God’s 
plans for us. Let us meet each other on a journey of 
spiritual conversation with mutuality and respect. 
Let us go forth being a gift to the Church and to the 
World. And let us, the Church, affirm each other with 
a resounding AMEN!
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 In Fratelli Tutti, Pope Francis laments the frantic pace in which we live 
and the loss of “listening attentively” to one another. He calls for a culture of 
encounter, not the ‘feverish exchange of opinions.’ Indeed, he writes that ‘wisdom 
comes from encountering reality and seeking the truth in dialogue and respectful 
listening.’ (FT#48) When we become trapped in conflict, we lose perspective. Pope 
Francis’ emphasis on the Synod is in response to the polarization of our world, the 
inequalities and conditions of the migrants and refugees, and the need for renewal of 
our Church.
 Synodality is not a new concept. It had been used at the Council of Jerusalem 
(49), Council of Nicaea, and in synods over the centuries. The Synod of Bishops 
was revived after Vatican II, and this retrieval of leaders of the Church “walking 
together” not only redefined the relationship between the Pope and the bishops, but 
also led to the invitation of some laity as consultants and participants. The recent 
synods have dealt with the following topics: Marriage and Family Life; Young 
People, Their Faith and Vocational Discernment; and the Amazon.
 Unlike the synods just mentioned, the Synod 2021-2023 is a process that starts 
with hearing from the whole People of God. Pope Francis believes that a church that 
teaches, first must be a church that listens.
 I guess Pope Francis was listening when he appointed Sister Nathalie Becquart, 
xmcj, a French religious sister, member of the Congregation of Xavieres, as 
Undersecretary of the General Secretariat of the Synod of Bishops (the first woman 
to hold such a position). In a recent webinar she said that this two-year Synodal 
process is the largest consultation in the history of the Church and the most 
important ecclesial event since Vatican II. This Synod’s goal is to rediscover the 
Church as community. The vision of the Synod is our Baptismal call to participate 
and to dialogue with others, for the purpose of Mission. The Synod is concerned 
with how church teaching can be lived and applied in the changing contexts of our 
time. Becquart said the listening process is being brought to people from Nairobi, to 
the prisons in Spain, to migrants in Rome, to the Indigenous and to the entire global 
church. The Preparatory Document has been translated into all major languages, 
including the languages of the Indigenous.
 The new format for this Synod was introduced in every diocese in 2021 in 
preparation for the Synod in 2023. with 3 phases: a diocesan phase, a continental 
phase and a universal phase. To guide the process, a preparatory document and 
questionnaire were sent to all dioceses and heads of religious orders. Each diocese 
and religious community is to hold listening sessions with the laity. The diocese 
gathers contributions from the laity and compiles them into a report to the national 
bishops’ conferences. In the second phase – the continental phase (2022- March 
2023), bishops’ conferences are to communicate with each other about the results 
of the diocesan contributions. The continental level would conclude with the draft 
of a final document by each conference that would serve as the basis of a second 
Instrumental Laboris ( a working document) which would be read and discussed at 
the Synod of Bishops, October 2023, with Discernment. The final phase would be 

A Listening Church
Mary Ann Cassidy

Mary Ann Cassidy has 
been a member of Northern 
New Jersey CLC for 
thirty years. She is retired 
and uses her Spiritual 
Direction background to 
volunteer in her parish 
in the areas of social 
justice and spirituality. 
She enjoys travelling, 
especially to visit her eight 
grandchildren.
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the Implementation stage.
 There has been some lay involvement in recent 
synods. In the Synod on Marriage and the Family, 
2014-2015, each lay person spoke for three minutes, 
the same time allotted for bishops. More time was 
given for discussion in large and small groups. 
Hopefully, in the future, laity will be represented 
in greater numbers with the right to vote. In his 
final document, Amoris Laetitia, Pope Francis 
incorporated much of the 24 groups’ reports with 
special pastoral attention to the poorest families 
of migrants and refugees. He reiterated that non-
traditional families need to be offered acceptance and 
understanding. What disappointed many was that the 
teaching on the reception of Communion for divorced 
and remarried Catholics was not changed.  
 For Pope Francis forging unity from the tension 
on this matter meant holding together differences to 
make them fruitful rather than letting them fall into 
contradiction. This unity or the ‘overflow’ happened 
when the decision for Communion for divorced and 
remarried Catholics would be given on an individual 
basis.
 In the Synod on Young�People, Sister Nathalie 
wrote that young people want to be protagonists, not 
passive objects in youth ministry. The evangelization 
of young people requires that we listen to them, 
invite them to be collaborators, and provide guidance 
through mentors. Young people want transparency 
from church leaders and acceptance. In Christus Vivit, 
Pope Francis’ Exhortation following the Synod on 
Youth, he reminds youth and us that Christ is alive 
and will not abandon youth (or us). He stresses that 
youth and all who are a part of the Church renew 

themselves when they return to God’s Word and the 
Eucharist. and invoke the power of the Spirit in their 
lives. However, he cautions church leadership that, 
“A Church always on the defensive, which loses her 
humility and stops listening to others, which leaves 
no room for questions, loses her youth and turns 
into a museum.”
 In the past few years some countries have had 
their own synods. In Germany the issue of decline 
in church membership and abuse by clergy were 
the topics of this national synod in 2019. Another 
example of a more local diocesan synod was one held 
in Liverpool, England, 2020-2021. The dramatic fall 
off of people at Mass and the shrinking number of 
clergy seemed to motivate calling this Synod. Pastoral 
not doctrinal matters were the concern of this diocese. 
The fruit that came from the listening sessions 
included ideas about how to deploy the shrinking 
number of clergy at the parish and deanery levels, 
the training of lay leaders and improved sacramental 
formation for young people. Some topics came up 
but were outside this Synod’s authority (e.g. the 
ordination of women). 27,000 responses from parish 
listening sessions and online questionnaires were 
processed as a result of this diocesan synod. Young 
people, ages 15-25, were well represented. 
 I was fortunate to be a facilitator or notetaker for 
a few listening sessions online. The CLC process 
of sacred listening enhanced the experience for 
everyone. Beginning with prayer, I felt the presence 
of the Spirit as people shared. It seems to me that each 
person was building up the faith of the other and the 
Church, as they communicated their individual joys 
of being Catholic, as well as the challenges we have 
had. Walking together and listening isn’t easy, but for 
Church to be a Communion, we need to communicate 
and to be open to collaboration and participation of 
all. 
 We are in the same boat, cardinals, bishops, 
priests and laity, with a similar vision. As the Spirit 
leads our journey, let us hope that a rediscovery of 
the inviolable dignity of all people and the function 
of authority as service will help rebuild our Church in 
justice and fraternity. 
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Having heard about the Synod called by Pope 
Francis in October 2021, we were excited. What an 
opportunity to have voices heard across the globe! 
We wanted to participate. We were able to be trained 
by Bob Choiniere, Ann Marie Brennan and Chris 
Cichello and helped with multiple listening sessions. 
We became convinced that the Holy Spirit is active 
in these conversations and saw how people changed 
through encountering one another. We wanted that for 
our parish, too.

Our parish, a small, Franciscan parish with 
about 50-80 people at Sunday Mass, had faced hard 
questions about our future before COVID. Our 
population’s average age is 70, and it rises every year. 
We wondered if synodal listening would help our 
community.  When we approached the priest at our 
parish about the Synod, he had heard nothing about it 
from our archdiocese. He encouraged us nonetheless, 
confident that this was the right thing for our parish 

to do and uncertain about where it would lead us. After several conversations with 
the parish council, they endorsed the project, giving us the support we needed to 
proceed. We discerned how to train parish leaders in notetaking and facilitating 
based on our CLC/ New Ways Ministries training. Our first group of parish 
volunteers was encouraged and energized by the process and was excited to bring it 
to the larger parish. However, two obstacles remained: the number of leaders and the 
number of participants.

When we had talked with parishioners about the Synod, few had heard of it. 
Those that had were suspicious. The parish had taken part in an archdiocesan Synod 
a few years before we began attending and found the process disheartening, with 
little noticeable results. Committing to another process seemed like a waste of time. 
However, after the parish volunteers experienced the process themselves, they 
became convinced this was a worthwhile endeavor. They spread the word, and we 
had no idea how far it would spread. This brought us to our second obstacle: the 
lack of facilitators and notetakers.

We conferred with the parish leaders at the training: how many parishioners 
would come to our Zoom synod listening session? They had no idea. Between the 
two of us, eleven people assured us that they would participate. But would more? To 
be sure we had enough notetakers and facilitators, we reached out to the CLC synod 
network and requested volunteers. The response was overwhelming and deeply 
consoling. We received replies from countless people who expressed regret that they 
could not help. Many promised prayers. Eight additional people were available and 
agreed to help us, even with the uncertainty of the numbers.  On the night of our 
Synod meeting, we had seven groups with at least one facilitator and notetaker in 
each. 

CLC Evangelized Our Parish
By Michael Dante and Cathy Melesky Dante

Cathy Melesky Dante, a 
cutout of Pope Francis 
and Michael Dante.

Michael Dante and Cathy 
Melesky Dante are members 
of Gesu Companions in 
Milwaukee and work at 
Marquette University doing 
spiritual direction and 
retreats.  They have been 
married for fourteen years.
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Our parish responded more generously than we 
anticipated. We had over 40 attendees at the session. 
The facilitators and notetakers from the CLC network 
created a space for parishioners who had known 
each other for years to encounter each other in a new 
way. At the beginning of the session, which lasted 
about two hours, Cathy saw multiple screens with no 
video and some faces that looked confused or less 
enthusiastic. At the end of the session, all cameras 
were on, with many smiling faces. Several people 

followed up with us to say that they left feeling 
reenergized and looking forward to hearing the report 
that is to come. Thanks to the CLC network for 
creating the space for encounter to evangelize hope 
within our parish. The Spirit is speaking, and you 
have helped us to listen.

Helen Joyce, Leunis CLC, Cleveland, March 2022.

Maurice Curran, husband of Debbie, formerly of 
Westchester CLC, New York, April. 2022.

Kathryn “Kay” Jacobsmeyer, Johm XXIII CLC,  
St. Louis, April 15, 2022.

Dick Ellis, CLCNW, Seattle, April 2022.

Pacita Fernandez Velo, mother of Louie Velo,  
San Lorenzo CLC, New York, May 10, 2022.

Clarita Baloyra, El Peregrino CLC, South Florida, 
May 13, 2022.

Eternal rest grant unto them, O Lord…

IN MEMORIAM
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In becoming human, Jesus necessarily came in a form defined by gender and race. 
He lived within a specific social, political, economic and religious context. His Jewish 
faith was the foundation from which he experienced God’s love for him, a love he 
deeply lived and preached, a love he returned to God and shared with others. 

Because he clearly saw that God, his father, had given that same love to all people 
and creatures, Jesus was radically inclusive in his relationships, ministry and service. 
His focus was on inviting others to know God more fully and to love more deeply. He 
had harsh words for those who judged and condemned and for those who marginalized 
and excluded others. Jesus declared through his words and actions that love was pre-
eminent, transcending laws, traditions and lineage. By doing so, he violated purity 
standards and acceptable behavior for a Jewish man at the time. Further he threatened 
the very structures, system of power and practices which had been institutionalized 
within Judaism. 

At its best, the Catholic Church has demonstrated similar radical love and 
inclusion. In its ministry, it has developed a robust body of teaching that shares the 
Good News of Jesus for all. Because of its inclusion of the poor, it has opened more 
schools and hospitals around the world than any government or other religion. It has 
widespread outreach in slums and inner cities, feeding and clothing those in need. In 
doing so, it has transformed the world.

The Church has also been blinded by social and political circumstances which 
have been accepted in worldly contexts. For example, in many parts of the world, 
Church institutions, religious communities and members condoned, and at times, 
profited, from slavery. It excluded people from ministries based on nationality, tribal 
affiliation, gender or economic circumstances. It has sided with political power and the 
privileged to the detriment of the poor. When this has happened, it has contributed to 
the entrenchment of existing structures of injustice. 

Today, the Church is a mixture of both radical love and blindness. It continues to 
transform the world and yet has not removed blinders of exclusion. Instead, exclusion 
has been justified by tradition and assumptions and, at times, codified into canon law. 
We must be clear that this is not merely a shortcoming; it is moral and social sin. 

Among its many gifts, the Church has declared that the Good News is lived out 
in a changing world context which demands new approaches both for charity and 
justice. For centuries we have confessed – and continue to do so - that “I believe in 
the Holy Spirit.” This Giver of Life bestows gifts where it will, on whom it chooses. 
The Church invites us to reimagine how the Holy Spirit is calling us today to deeper 
relationship with God and each other. Because of our love for the Church and all 
God’s people, we have a dream that one day, believers of every gender and race 
will be fully welcomed into governance, formation, ministries and service, based 
solely on the gifts which the Holy Spirit has chosen to give. To the extent that 
canon law, traditions and practices limit full participation within the Church, 
they should be changed. Just as the Trinity so richly portrays unity within 
diversity, so too may we embrace that radical “oneness” for all God’s people.

The Call to Ministry and Service for a Synodal Church
By CLC Companions along the Emmaus Way

The CLC group formed 
in 2018 with nine 
members guided by Fr. 
Dom Totaro, SJ, Fr. 
Jim O’Brien, SJ, and 
Carol Zieba. The group 
explored diverse graces 
related to our mission 
within the Church and 
our call to service in the 
world. We reflected upon 
our own experience and 
upon God’s voice within 
that experience.
Like many CLC groups, 
meetings became remote 
in March 2020 and have 
continued on Zoom. In 
spite of the pandemic, 
members have also been 
active in CLC world, 
national and regional 
events, including guides 
training for CLC and for 
leading discussions about 
the Synod on Synodality,
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Facilitating Our Community’s Input for the Synod 
     By Barbara Schaefer

Barbara Schaefer is a 
member of the Potter’s 
Clay CLC in the Rieman/
Great Lakes Region.  
As someone who has 
facilitated groups both 
in and outside of CLC, 
she was delighted to be 
asked to facilitate her CLC 
community’s session to 
gather input for the Synod 
in Rome. 

We’ve been hearing a lot about the Synod over the past year. I didn’t realize 
that the church has a Synod of bishops (or listening session) in Rome every three 
years. The bishops consider issues of doctrine and practice. We don’t always hear 
too much about the synods. This year we’ve heard a lot. Pope Francis wants the 
people of God to have a voice in the upcoming Synod on Synodality. The process 
began last fall on the diocesan level, will continue on the continental level and end 
in Rome. 

Last fall the CLC World ExCo extended an invitation to CLC-USA to participate 
in the process. They accepted and formed a CLC-USA Synod Working Group who 
developed resources to assist local communities to participate in the Synod process. 

In February 2022, CLC communities who were interested in participating in 
the Synod were invited to a Zoom presentation to learn more about the Synod. 
Those who were interested, then selected members to serve as facilitators and 
notetakers for their community’s session. I was asked to facilitate the session for our 
community. Along with our notetaker and all of the other CLC-USA facilitators and 
notetakers, I/we attended a Zoom session on our roles and responsibilities. 

Fortunately, our community uses the three rounds of sharing in our meetings. 
So, facilitating our community was pretty easy. However, during the check-in, some 
members voiced apprehension and confusion by the information they were given in 
advance. In the evaluation at the end, they expressed being uplifted and energized 
by the discussion. 

Each community’s notetaker will submit the community’s input to CLC-USA 
who in turn will synthesize the information and send it to World ExCo. National 
reports will be summarized and forwarded to the Vatican. 

I was amazed at the amount of work and effort that went into preparing materials 
for our CLC communities. Imagine this being done throughout the world. 

It was a great honor to be able to be a facilitator for my community and to be a 
part of this important worldwide effort. I, for one, eagerly await the outcome, which 
should be ready in 2023.

Members of CLC 
Companions along 
the Emmaus Way: 
Murray Dalziel
Frank Fox
Chris Tucker
Martha Yalov
Fr. Jim O’Brien 
Fr. Dominic Totaro
John Menninger 
John Springer
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Sharing Thoughts about Our Church
By Terri Mierswa

Terri Mierswa is a guide and 
member of the St. Francis-
Metuchen CLC and the Treasurer 
of the Metro New York Region.

 “You are invited to participate in the upcoming Synod of Bishops; please 
share your thoughts about our Church.” These words introduced our parish to 
Pope Francis’ invitation to hear from all of us about our relationship with our 
Church and the challenges and graces we have received. To some this may 
have been an unexpected request. For those of us who have read and prayed 
with Pope Francis’ encyclicals and writings, it is a continuation of the journey 
that he has led us on since he was elected in 2013.
 I live in the Newark Archdiocese in New Jersey, which is led by Cardinal 
Joseph W.Tobin, C.Ss.R. The Cardinal in conveying the Pope’s invitation 
shared, “A synod is a global process of discussion and a reflection on a topic 
of particular importance to the Church. It is not simply a series of meetings, 
but an effort to open ourselves to a permanent conversion of the heart.”
 In the past, participation in a synod has been restricted to the ordained, 
largely bishops. Input from the laity was at the discretion of each cleric and 
typically was not solicited directly from all members of the Church. The 
bishops themselves met in ‘synodality,’ translated from the Greek as ‘together 
on the journey,’ which described the process of fraternal collaboration and 
discernment in which they partook. 
 While synodality was not a term used in the Vatican II conversation, it was 
implied that the changes in the Church that followed were aimed at fostering 
the fraternal collaboration. Therefore, we are all called to be active participants 
in the mission of the Church. For Pope Francis, synodality “describes the 
shape of the Church that emerges from the Gospel of Jesus, which is called to 
become incarnate today in history, in creative fidelity to Tradition.” Cardinal 
Tobin has described synodality as the “model of the church that the Lord 
expects for us in this millennium and one that will require changes on how we 
do and are Church.”
 In our archdiocese, each parish has been asked to hold listening sessions. 
Our parish has had some since the beginning of the year. There were special 
sessions for those with disabilities, those who suffered from or supported 
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those with mental health needs, young adults and 
those in Family Faith catechetical groups. Many of 
the individual ministries also held listening sessions. 
For parishioners who were concerned about gathering 
during COVID, Zoom listening sessions were held. At 
each of these sessions there were a trained facilitator 
and a scribe. Like the empathic listening process used 
when we meet as CLC, we are asked to reflect, share 
our thoughts, listen without interruption or comment 
to each other, reflect again and see where we have 
communality.    
 We conclude with a word that describes how we 
were feeling about the session.
There were four questions for dialogue: 

 Question 1: How does the Catholic Church bring 
meaning to your life?
 Question 2: How has belonging to the Catholic 
Church challenged or disappointed you?
 Question 3: How does the Church need to 
change to meet the needs of the 21st century?
 Question 4: How can the Church do a better job 
of inviting all Catholics to be actively engaged in 
the life of their church?

 I have been fortunate to participate in two synod 
listening sessions. At my parish, it was evident that 
one of the major concerns has been the effect of the 
child abuse crisis. Despite several parish opportunities 
that have taken place to talk about the crisis, the 
feeling of disappointment at our Church’s response 
persists for some. Another key issue that was raised 
regards the lack of participation in the church by 
many of our offspring. What can the church do to re-
evangelize those who have left structured religious 
practices behind? Many also believed that the 
perspective of those who no longer participate would 
be beneficial.
 The other listening session in which I participated 
was with the NY Metro Catholic Climate Movement. 
The purpose of this session was primarily to obtain 
our feelings about how the Church needs to change 
to meet the needs of the 21st century vis-a-vie our 
common home. The needs of those displaced by 
climate change and the importance of caring for 
these populations were raised. For many of the 
participants, the lack of attention from the pulpit to 
care of our environment was a voiced concern. It 
was acknowledged that parishes could do more to be 

ecologically attentive in their day-to-day operations, 
as well. Interestingly, at this session the role of 
women in the Church and how it could be expanded 
became part of the dialogue as we entered our second 
round of comments.
 It was evident in both of the synod sharing 
sessions which I attended that being part of the 
Catholic Church brought consolation and a sense of 
belonging to the people I was listening and sharing 
with. There was a hopefulness that the submitted 
comments would be read and considered by the 
Synod of Bishops when they meet. The caution that 
was raised, however, was that change takes time to 
implement and not all of the concerns and suggestions 
would receive equal time in the meeting. 
 This Synod and its emphasis on the synodality of 
all of the People of God is a first step in an ongoing 
dialogue. It is the confirmation that We Are Church 
and can work together to share the good news that 
Christ called us to proclaim. It is important that we 
take to heart the words of the Prayer for the Synod, 
which has been prayed after each Mass in our parish 
for the past 2 months.

Prayer for the Synod
We stand before You, Holy Spirit, as we 
gather together in Your name.
With You alone to guide us, make Yourself at 
home in our hearts;
Teach us the way we must go and how we are 
to pursue it.
Do not let us promote disorder.
Do not let ignorance lead us down the wrong 
path nor partiality influence our actions.
Let us find in You our unity so that we may 
journey together to eternal life
and not stray from the way of truth and what 
is right.
All this we ask of You, who are at work in 
every place and time,
in the communion of the Father and the Son,
forever and ever.
Amen.
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United Nations – NGO Report
Joan Woods

 The year 2022 started out and is continuing to be a very busy year for non- 
governmental organizations (NGO) and civil society.
 The NGO Committee on the Status of Women Forum was held from the 
14th to the 25th of March. It consisted of two independent and parallel events. 
The Commission on the Status of Women, consisting of 45 member states, civil 
society organizations and UN entities met to discuss progress and gaps in the 
implementation of the 1995 Beijing Declaration and Platform for Action. The 45 
member states also received a document from UN Women detailing their objectives 
for the upcoming year which the ambassadors amended, and then included detailed 
actions to be taken to implement the Beijing Declaration. This document, 
“Achieving Gender Equality and the Empowerment of All Women and Girls in the 
Context of Climate Change, Environmental and Disaster Risk Reduction Policies 
and Programs—CSW 66 Agreed Conclusions” was then approved by all member 
states. Parallel to the official meetings, the Committee on the Status of Women 
organized a series of events for NGO participation. They included side events held 
by Permanent Missions, intergovernmental organizations and civil society. This year 
there were over 750 events as well as conversation circles, regional caucuses and 
civil society briefings. 
 On April 20th there was a virtual meeting to discuss the outcomes of CSW 
66 and the next steps for implementation of the Agreed Conclusions and for 
advocacy. Over 900 people registered for the event., and the Agreed Conclusions 
was a success. However, many felt the need for better communication, more youth 
representation and the use of additional languages. 
 The next section of the review included the Civil Society Forum. Although 
considered a success, there was some discussion around side events, managing 
the scope of events and the conversation circles. The number of side events, over 
750, is a dilemma. Grouping the events by topics or regions should be considered. 
The meeting concluded with Hoary Geudelekian, Chair of the committee, thanking 
everyone for making the forum a huge success.
 At this time we are in the middle of the Permanent Forum on Indigenous 
Issues, 21st Session, April 25 – May 6. The theme is “Indigenous Peoples, Business, 
Autonomy, and the Human Rights Principle of Due Diligence Including Free, Prior, 
and Informed Consent.” It is similar to the CSW Forum in that it has two tracts.
 Tract one is a review of the theme by members of the Permanent Forum while 
Tract two consists of side events organized by members of civil society. World CLC 
belongs to the Indigenous, Amazon and Mining committees, which had side events. 
During this Forum, the Dominican Leadership Conference hosted two events, 
featuring Indigenous women from North and South America. They spoke about 
their individual situations and detailed hardships and discriminations impacting 
their daily lives. It was very powerful and resulted in participants getting a better 
understanding of the plight of Indigenous communities, and women in particular. At 
a side event, mining in Zambia and Mexico was the focus. The country’s economy 
depends on the mining, but the miners live in abject poverty with the profits going 

Joan Woods is a Past 
President of NCLC. She 
is an NGO rep at the U.N. 
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to the ruling elites and multinational corporations. 
The effects of the mining include displacement 
of the Indigenous from their land and the lack of 
accountability by corporations for cleanup of mineral 
waste and the pollution of the water.
 A second theme is the role of the Canadian 
government in dealing with Indigenous nations who 
have different ideas concerning the relationship of 
their nations with Canada. One side event hosted 
by the Canadians gave examples of their positive 
relationship and interest in Indigenous nations. 
Another event was hosted by the Danish Institute 
of Human Rights and the International Work Group 
for Indigenous Affairs (IWGIA). During this event 
a Canadian spoke about the abuses suffered by a 
fishing community in Western Canada and the lack 
of any government involvement. This should also 
include the State and Federal governments in the 
United States and their involvement in our Indigenous 
communities. Indigenous schools (now shut down), 
missing Indigenous women, pipelines, and who gets 
recognized are a few of the issues.   
 The third forum, the first International Migration 
Review Forum (IMRF) will take place at the UN from 
the 17th to the 20th of May 2022. The goal is to review 

the progress made at the local, national, regional and 
global levels in implementing the Global Compact for 
Safe, Orderly and Regular Migration.
 It will be hosted by the UN President of the 
General Assembly. It consists of four interactive 
multi-stakeholder round tables, a policy dialogue, 
and a plenary session. It will result in an inter-
governmentally agreed process declaration. 
 The NGO Committee on Migration has been 
preparing for the IMRF for over a year now, 
organizing civil society priorities into the process, 
especially those related to our four subcommittees 
on children in migration, climate displacement, 
migrants in vulnerable situations, and xenophobia, 
racism, and social inclusion. This committee has 
engaged constructively in the intergovernmental 
process to negotiate the Process Declaration which 
will be adopted at the IMRF. The process includes: 
participating in the town hall meetings with the 
co-facilitators; submitting written suggestions; 
conducting mission visits with countries to advocate 
our priorities. These are very critical times for 
migration in places all over the world. We can only 
hope that through dialogue, justice will triumph over 
some very difficult situations.
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can make recommendations to the pope but cannot 
make binding decisions. Pope Paul meant the 
Synod of Bishops to implement Vatican II’s decree 
on collegiality, and to some extent it did. But It 
eliminated a traditional and crucial element in the 
definition of the word.
 That brings us to the present and to Pope Francis. 
Although he is the first pope in fifty years not to 
have participated at Vatican II, he has a profound 
appreciation of the council and the transforming 
scope of its decrees, as he showed unmistakably when 
he was archbishop of Buenos Aires. Two aspects of 
the council that he particular appropriated and that are 
pertinent to synodality are the council’s description 
of the church as “the people of God” and its wide 
ranging insistence on the collegial mode of church 
governance. Its signature statement in that regard 
occurs in chapter three of Lumen Gentium, which 
described the collegial relationship between the 
bishops and the pope. But in other documents, it held 
up the ideal of a collegial relationship between the 
bishop and his priests and between priests and their 
people.
 Pope Francis is also deeply persuaded that in the 
people of God exists a profound grasp of the faith and 
practice of the church and that therefore the people 
must be listened to. This is not an idea peculiar to 
Francis but is a standard part of the Catholic heritage, 
nicely expressed in the Latin phrase, sensus fidelium. 
Francis is possibly influenced by Saint John Henry 
Newman’s influential essay, “On Consulting the 
Faithful in Matters of Doctrine.”
 With that, we have the essential background for 
understanding what synodality is and why the Pope is 
eagerly promoting a more synodal church. Synodality 
is the revival of the oldest tradition of church 
governance, and therefore the pope’s revival of it is 
itself altogether traditional.
 Like every revival, however, this one is modified 
by the conditions in which it is revived. Revivals 
never perfectly reproduce the original article. Try as 
they might, the architects of the nineteenth century 
could not perfectly replicate the gothic architecture of 
the thirteenth century. The most dramatic modification 

today of synodality is the breathtaking inclusiveness 
of what Pope Francis proposes.
 In the past, participants in synods have been 
restricted to small numbers, no matter how varied the 
participants’ state in life. Today Pope Francis wants 
all members of the church to express their faith and 
express their hopes and desires for the church. The 
preparatory documents drawn up by the Bishops’ 
Synod provides for the inclusion of non-Catholics 
and non-Christians. There has never been an exercise 
of collegiality with such an unqualifiedly inclusive 
invitation. 
 Francis clearly intends the synodal process as 
an act of collegiality, but Vademecum, the official 
handbook for the process, indicates it is to be a 
massive consultation in the mode the Synods of 
Bishops. Even if Pope Francis intends the results of 
the process to be somehow binding on the church. 
as decisions of synods were until 1965, he will not 
abdicate the responsibilities of his office. We must 
remember that in the tradition of collegiality as 
practiced in the Western church since the eleventh 
century, the pope’s voice has been an essential 
element in the collegial process. Popes are not simple 
executors of synods’ determination. 
 Thus, although Pope Francis’ call is altogether 
traditional, in the breadth it envisages, it is radically 
new. This should not scandalize but energize us. 
We are entering upon a great project, and our 
responsibility for its success is as great as the 
project itself. We take heart by working under the 
aegis of a verse in Matthew’s gospel (13.52): “Then 
he told them that every expert in the law who has 
been trained for the kingdom of heaven is like a 
householder who brings forth from his treasure both 
new things and old.”

Synodality
By John W. O’Mally, S.J.
continued from page 7
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